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摘    要 
本文首先回顾了企业物流、销售物流、配送中心选址等有关概念和理论，






























This thesis reviews the enterprise logistics, sales logistics, distribution center 
location and other relevant concepts and theories firstly, and then introduced the R 
Company and its sales logistics basic situation, by analyzing the existing problems of 
R Company’s sales logistics system, combining with the new strategy of integrated 
company, taking into account the characteristics of the sales logistics and 
requirements of the customers, proposing the improvement principles and ideas of R 
Company’s sales logistics system. On this basis, through the center of gravity method 
to find out the address of the new distribution center which is more suitable for R 
Company. Address of the new distribution center to identify three potential 
distribution cities, and then based on the historical data, analysis and comparison the 
detailed logistics cost of the three potential distribution centers to find the best 
distribution center. Under the new distribution center, to design a new set of R 
Company’s sales logistics improvement program. Finally, make an implementation of 
safeguards and effectiveness evaluation for the new improvement program. Studies 
have shown that the new sales logistics improvement program can significantly 
improve the operational efficiency of the enterprise sales logistics system, saving 
logistics cost, so that the enterprises could have a more favorable position in the 
increasingly fierce competition market. It will also make a reference for small and 
medium sized foreign manufacturing companies doing sales logistics design and 
improvement in China. 
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第一章  绪  论 
























提升利润的重要源泉。2011 年，中国的物流成本占 GDP 的 18%，而国际发达
                                                            





























R 公司是一家外资公司，是美国睿智公司在中国的全资子公司，自 2004 年
在中国设立分公司以后，业务得到极大的发展。2004 年到 2008 年，公司销售
额年递增 20%以上。2008 年金融危机突袭全球，对世界各国经济造成严重冲








对手。但从 2004 到 2012 年，竞争对手不仅在生产技术上迎头赶上，更是重视
企业物流服务的投入，并且对企业销售物流存在问题进行有效地改进，销售物
流的优势部分弥补了技术方面的不足。两者之间的差距在不断地缩小，已在一


















下，R 公司管理层对销售物流的改进方案非常重视，对 R 公司的销售物流改进
已经是迫在眉睫。 









施， 终设计出符合 R 公司的新销售物流模型。R 公司是一家美国私人独资企
业，在中国福建厦门已经有八年了。由于美国总公司比较保守，业务一直没有
大的进步，销售物流更是停留在八年前的水平，已经远远跟不上时代的步伐。



































































第二章   理论基础 
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